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Model Programs and Practices 
 
Name of Model Practice: Professional Learning Communities 
Length of Model Practice: 5-8 years 
Target Area(s) – Closing the Achievement Gap, Education Supports, Professional Development 
Target Population(s) – African American, Hispanic, White, Economically Disadvantaged, English 
Learners, Students with Disabilities 
Strategies Used to Implement Model Practice: School Climate, Professional Development, Data 
Driven Decision Making  
 
Description:   
 
Redlands High School is a school rich with tradition, and numerous accolades for academic 
excellence.   Over the past 10 years, student demographics have changed and so has 
accountability for student achievement. In response, RHS has developed an effective system for 
robust first instruction through strong professional collaboration focused on data analysis, 
responsive teaching and increased rigor as a tenet of continual improvement and growth.  While 
structured professional collaboration has been embedded in the ongoing practices of the core 
curriculum departments, the continual laser-like focus of the English department on this 
foundational practice has established that particular professional learning community as the 
model. 
 
The outcome of a sustained focus on the developed professional learning community established 
among the staff in the English Department at RHS has been continued growth for students within 
the ALL students group, as well as Economically Disadvantaged, Hispanic and English Learner 
student groups.  The English Department has worked for several years to refine their work. Initially 
the professional collaboration among the department teachers was limited to structured time 
during the teacher contract day focused specifically on student performance data analysis and 
instructional planning to respond to identified student need. Teachers first analyzed the prior year 
state assessment data to drive the developed pre-assessment.  This was then followed by 
analysis of student performance data on district grade level common benchmark assessments to 
support reteach, and further instructional planning. The data was analyzed collectively and a 
comprehensive system of developing common instructional units, practices and calibrated 
grading/assessment practices resulted. Teachers regularly review the consistent information 
gathered and appropriately respond to student learning needs. Since the initial start of the model 
practice, collaborative systems have grown to include professional collaboration outside of the 
structured time to include release days and an extension of the work outside of the workday to 
evenings, weekends, and student vacation time. This expansion of the collaboration has resulted 
in regular analysis of student work samples with calibrated evaluation of student progress, as well 
as the development of a common language to ensure consistent practices and implementation of 
the most effective best practices. 
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As these collaborative practices were fully developed, and after a year of implementing Common 
Core “units of study” developed by English teachers districtwide, the English department 
participated in a new curriculum adoption. The commitment of the department with the new 
adoption has been fidelity to implementation of the curriculum as designed.  Data from usage 
reports demonstrates that RHS has a higher teacher and student usage of the many electronic 
features available. This data is reviewed regularly with the site principals, who then take this 
information back to their sites to form the foundation of their instructional conversations. This 
information is also included in the department data analysis collaboration.  
 
Several practices have developed as a result.  English classes at Redlands High School are 
student centered. Students regularly participate in Socratic seminars, collaborative group 
processing and peer editing, and interactive lecture.  Students can be seen daily interacting with 
and utilizing a variety of technology tools and platforms, as well as engaging in collaborative 
discourse and problem-solving. Furthermore, the department has focused heavily on the increase 
of instructional rigor. Assessment practices add to this focus on rigor as well. RHS English 
teachers utilize the SBAC aligned IBAs and ICAs, to maintain the required level of rigor in their 
assessment practices, as well as to inform their instruction in preparation for the state exam. 
 
Another practice that has been an outcome of the ongoing professional dialogue among the RHS 
English teachers is a robust co-teaching model developed with the school librarian who teaches 
alongside the classroom teacher providing a wealth of resources and technology connections to 
students and teachers alike in support of the ever-expanding repertoire of the English classes.  In 
addition, support for both mainstreamed and beginner EL students are a focus with the EL English 
and Certificated Support teachers closely engaged in the collaborative process as active members 
of the English department.  An alignment of the beginner curriculum with the core English 
curriculum is at the center of this work, with opportunities for ever-increasing rigor and writing 
added explicitly to their lessons. 
 
The goal of this professional community practice is to expand the collaborative practices 
developed by the English department school-wide through a continued emphasis on  growth 
mindset and trust, as well as recognition of the value of the ongoing support and/or mentoring 
provided to new teachers.  The essential resource contributing to success is time, disaggregated 
data, and administrative priority and support for the processes needed to ensure consistent 
implementation. 
 
Implementation & Monitoring: 
Professional collaboration based on trust and focused on engaging and relevant instructional 
practices and the outcomes produced as evidenced by student progress data and current work 
samples is embedded into the weekly expectations of all teachers at RHS.  There is an 
established expectation as part of the school structure (a “late start” day) in which capacity 
building activities related to professional learning for teachers and administrators are 
implemented. The content of these activities varies, however the intent is always the same, 
increased opportunities for student learning and measured outcomes. Some of the most recent 
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activities have included Instructional Self-Analysis to Ensure Instruction Matches the Rigor of the 
SBAC, Student Work Snapshot Analysis, and Re-working the Assignment for Increased Rigor and 
Calibrated Evaluation.  These collaborative professional learning activities increase the 
instructional focus for all teachers, but implicitly develop a cooperative alliance among the 
teachers as they look at shared practices and articulated student work with a collective lens. 
 
There are two components of program monitoring to drive continued efforts and evaluate the 
effectiveness of the collaborative processes. The first are the transcripts and teacher work 
samples produced from the collaboration opportunities. The second is a continual monitoring of 
student progress indicators, including student grades, common benchmark and end of 
course/semester assessments, SBAC IABs and ICAs, Administrative Formal and Informal Lesson 
Observations and teacher/student usage of electronic curriculum components. This information is 
continually reviewed and analyzed to drive teacher work and lesson design, and to monitor 
program effectiveness. Through these quantitative and qualitative measures of student progress, 
program modifications and acceleration are identified and implemented.  
 
Results and Outcomes: 
       
The overall student growth for the ALL student group at RHS in ELA has consistently improved 
each year of Smarter Balanced implementation.  In 2016, RHS achieved a 76.6% standards met 
or exceeded rate.  The following year, 2017, the rate increased another 3% to 79.6%. This past 
year, they increased once again by 2% to 81.64%. The single factor that can be identified as 
contributing to this growth overall, from one class of students to another, are the instructional 
practices of the teachers. These practices have included the consistent implementation of the 
curriculum with fidelity, the continual group and self-reflective practices of the English teachers 
through regular collaboration, the continual analysis of student achievement data, including 
calibration of the assessment and expectations embedded in student work assignments and 
samples, and responsive instructional planning by the collective group. 
 
As Redlands High School moves forward with a continual improvement mindset, comprehensive 
professional collaboration will continue to be the focus driving rigorous and relevant instruction in 
an effort to continually increase student success.  
 
 


