RUSD Oversight Committee
Minutes Measure J
February 6, 2020
Page 2

future projects. Mr. Garcia asked why the cost to AEP Electric changed from approximately
$166,000.00 to $179,428.00. Mr. Morse said that a change order for the sound box was necessary
and that he would provide a detailed breakdown of additional costs at the next meeting.
Mr. Morse discussed the active Safety and Security Projects. The Lugonia Secure Access Project
is complete and a Notice of Completion has been filed. Expenditures since the last meeting were
just over $27,000.
The Mariposa Secure Access Project will mirror the project at Lugonia Elementary School.
Approximately $7,000.00 has been spent since the last meeting. This project has been approved by
the Division of the State Architect and demolition is anticipated to begin in March.
The Secure Access Project at Orangewood High School will include the installation of a new office
door outside of the fence line to achieve single point access. Cost estimates for this project have
not yet been determined.
The Redlands High School Fence Project is ongoing. Expenditures since the last meeting were just
under $300,000. Remaining budgeted funds of approximately $1,000.000 should be sufficient to
complete the project. Photos of underground pipes, poured concrete, and block walls were
presented. Mr. Morse explained that discovery of underground piping has slowed the process.
Fencing on the north side of the campus is going well. Concrete has been poured and brickwork
will match the existing buildings. There will be rolling and walkthrough gates as well as an
intercom system at the gates for security.
Mr. Morse presented a slide listing the overall budget. Expenditures were $454,399 since the last
meeting. Remaining unbudgeted funds will be used for future projects. Possible future projects
include Bell/PA/Fire Systems and Perimeter Safety Fencing for 6' fencing at middle and
elementary schools.
V.

For the Good of the Order/Member Comments
Mr. Morse reminded the committee members that the next meeting will be on April 9, 2020.

VI.

Adjournment
There being no further business, the meeting was adjourned at 5:24 p.m.
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